
Why (or when?) should I sell my payroll 
company?
Selling your payroll company will, first and foremost, help 
you realize the value of your hard work. It can also help 
transition you into the next phase of your life — whether 
that’s retirement, starting your next business venture, or 
adjusting your work/life balance.

What are some key considerations to 
account for when selling? 
When selling your payroll company, key considerations 
may include preparing your financials, organizing 
employee-related information, evaluating your current 
technology and operational systems, reviewing vendor 
contracts, planning for transition, and more. Finally, 
choosing an appropriate buyer is paramount to ensuring 
the sale is successfully executed in a timely manner and 
clients are well taken care of. 

How do I keep the sale confidential?
Only share selling information with individuals directly 
involved in the process, such as financial advisors and 
potential buyers. Ensure the buyers are reputable and 
dependable counterparties and that they’ve signed 
non-disclosure agreements (NDAs) so they do not share 
confidential information about your business. 

How can I determine what my business  
is worth?
The value of your company can be realized through 
a variety of methods. For example, you can compile 
financial statements, cash-flow analyses, and market 
comparables, among other factors, to determine worth. 

You need to first determine what you are selling, which 
will influence the price others are willing to pay for your 
business. For example, are you only selling your clients 
to another provider? Do you want someone to purchase 
the technology you’ve developed? Do you own real estate 
you’d like included in the total valuation?  

When is the best time to sell my business?
The best time to sell your business is when it’s performing 
well, with a proven record of profitability, growth, and a 
solid customer base. Also, consider the overall economic 
and industry-specific market conditions. For example, if 
your industry is seeing growth and demand, it may be a 
favorable time to sell. 

Frequently Asked 
Questions About Selling 
Your Payroll Company

Contemplating the sale of your business should be approached with careful 
consideration and informed decision-making. Here are answers to some key 
questions to help guide you through this process.



How do I find potential buyers?
You can find potential buyers by engaging a business 
broker, advertising through relevant industry channels 
and affiliations, and leveraging your own professional and 
personal networks. Professional business advisors can 
also help identify and connect you with a prospective 
buyer. Industry-specific conferences or other events are  
a great way to network with potential buyers. 

What are some common challenges when 
selling a business?
You’ll encounter many challenges when selling your 
company, including finding qualified and serious buyers; 
compiling, organizing, and providing relevant company 
information; navigating regulations and compliance 
requirements; accurately valuing your business; 
managing confidentiality; and negotiating deal terms.  

How long does it take to sell a company?
Several factors determine the timeline for selling your 
payroll business, such as business size, buyer interest, 
transaction structure, and market conditions. However, 
on average, you can expect it to take a few months to 
complete the sale. 

When should I inform my employees that 
I’m selling my business?
Deciding when to inform your employees about the sale 
of your business can be complex, requiring delicate 
and careful consideration. Most often, telling your 
employees after the sale has been finalized or is very near 
completion is recommended. This can help minimize 
disruption or uncertainty in your workplace. In addition, 
if you have a completed, or near-complete, picture of 
the sale terms, you can clearly communicate the news 
to employees. Running all employee communications by 
potential buyer might be an effective way to ensure  
a smooth business transition and post-close integration. 

Are you considering selling 
your payroll company? 
Paychex is here to help.
Learn More

This should not substitute for any legal, financial, or business advice. 
Please be sure to seek the appropriate professional advice when 
deciding to sell your business.
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